
  The Omega C.O.R.E. Small Group 
  L.E.A.D.E.R. Seminar 
 In this two-hour seminar we equip your small 
group leaders to facilitate covenant small groups 
and establish a new level of normal in your small 
group life together. ! is seminar trains people in our 
C.O.R.E. small group L.E.A.D.E.R. paradigm.

Coupled with the four-hour Omega Experience 
Masterplan Seminar, this seminar gives your leaders 
a brief history and overview of Omega and shows 
them how to utilize the Small Group Leader’s Guide 
for maximum eff ectiveness in facilitating their group.

  Omega Mentor Training Seminar
   ! is six-hour seminar will dive into the 
 deeper aspects of mentoring that include: 
! e Power of Transformational Ministry, Principles 
of Mentoring and Coaching, and Mentoring Others 
Using the Omega Course. 

  Omega Site Coordinator and 
  Live Trainer Seminar
 ! is two-hour seminar will equip you with 
everything you need to know to facilitate the Omega 
Experience in your own context as a facilitator or a 
live trainer. 

  Omega Course
  ! e Omega Course was created to 
 be facilitated in large and small groups 
throughout a church. In addition to these 
settings, Omega can be done one-on-one in a 
mentoring relationship. 

! e Omega Course is designed to adapt to the 
specifi c needs of your cultural context. ! is fl exibility 
exists on a number of diff erent levels. Each church 
community and culture presents diff erent scheduling 
challenges. We have created Omega to be able to fl ex 
with your church calendar.

! e Omega Course can be taught as slow or fast 
as people are able to process the material. Half a 
session a week, one session per week, two sessions 
per week (we recommend this pace for leaders only), 
or grouping several sessions together to create 
retreat experiences. ! ere is a considerable amount 
of content to cover with daily devotionals and 
homework as well.

Each person who completes the course will gain a 
Biblical perspective on discipleship and build a personal 
growth plan that can be renewed throughout each 
season of life.

In addition, topical preaching concurrent with 
the Omega Course content expands and maximizes
the journey. 

The Omega Course
Begin taking people through the 24-session 
Omega Course, establishing it as basic training 
for every believer.  Many churches use this as 
part of their Church membership process.

Soil Strategy Substance

  Body Life Basics
  ! is seminar is used to train leaders 
 how to create a masterplan for becoming 
a disciple-making church. It helps leaders think 
Biblically, holistically and practically about 
the church’s mission, functions, strategy, goals, 
coordinated servanthood and tactics. It perfectly 
complements the Omega Course content and can 
be used to help leaders as well as members get on 
the same page with the who, what, where, when, 
why and how of your congregational life together. 

 
  The Omega Experience 
  Masterplan Seminar 
 In this four-hour seminar participants 
receive a brief history and overview of Omega in 
a way that clarifi es its purpose for church-wide 
transformation by examining the why, how and 
what of the Omega Experience.

LSN Consulting
! is journey can be adapted and tailored to meet 
diff erent time frames, leadership maturity levels 
and church cultures. Working with your key staff , 
we can create a custom-made version of the Omega 
Course which speaks your church’s language. We 
also consult with church leadership teams to help 
them evaluate where they are as a disciple-making
community and prayerfully create a contextualized 
masterplan for disciple-making.

   Creating a Connection Culture 
Seminar 

 ! is four-hour seminar will give participants 
the guidance and tools necessary to create a culture 
in which disciple-making can fl ourish and become 
normative. With the Five Elements of a Connection 
Culture in place and embraced, your community 
will be better equipped to resist consumer Christianity 
and develop the relational soil within which a 
Biblically functioning community can take root.

   U.N.I.T.Y. in Marriage Seminar 
  ! is eight-hour seminar is designed to 
  help couples build a marriage that 
experiences and expresses the love of God. It examines 
what the Scriptures say about marriage and uses the 
U.N.I.T.Y. in Marriage paradigm to build a Godly 
foundation.

   The Mentoring Connection Seminar 
  Life Spring Network, in conjunction 
  with Arrow Leadership, off ers this dynamic 
four-hour seminar designed to equip participants 
with the motivation and confi dence to engage in 
mentoring relationships. ! is powerful and straight-
forward resource will help you understand Biblical 
mentoring and stimulate the desire for people to 
develop mentoring relationships in your community.

Train your key leaders to live it 
and lead others through it. 

Masterplanning
These seminars and our consulting services are 
built to help you see the big picture of a Biblically 
functioning community and the Omega Experience. 

Prepare the relational soil and stimulate 
interest in discipleship.
These three seminars are a good place to begin. 
They help establish the right expectations for 
a church’s journey to become a disciple-making 
community.  

Phase 1.
Take your leaders through one or more of the 
“Soil” preparation seminars as an introduction to 
Life Spring Network and the Omega Experience 
(during the fi rst three months).

Phase 2.
Take your leaders through the 
“Strategy-Masterplanning” seminars 
(during the fi rst six months).

Phase 3.
Take your leaders through the 
“Strategy-Skill Training” seminars 
(during the fi rst year).

Phase 4.
Take your leaders through 
the Omega Course and 
have them begin mentoring 
one another (during the 
fi rst 12-18 months).

Phase 5.
Repeat Phases 1, 2 and 4 
for your congregation with 
trained leaders guiding and 
mentoring (year two-year 
three). Repeat Phase 3 as 
new leaders arise.

Skill Training
These seminars are created to train you in 
the vital roles necessary to bring about holistic, 
transformational disciple-making.

The Omega Experience at a Glance


