
Sample Agenda for a one-day Disciple-Making Summit (DMS) 
This sample tailor-made agenda is taken from a prior DMS which had a limited time frame and specific focus. 

The page numbers are referencing the Disciple-Making Workbook. 

 
9:00 - 9:15am  Registration/Layout of the Day/Determine notetaker for your table/Assign table leader 

9:15 – 10:00am   Building Disciple-Making Communities (pgs. 4-7) 

• The Simple Church  

• God’s Mission for our Lives (Movement) 

10:00 – 10:15am Question/Answer period with Jason (Ministry Map) 

10:15 – 11:00am Spiritual Functionality (pgs. 16-23) 

• Alignment 

• Ministry Teams 

• Workshop to input your church’s ministries onto Ministry Map 

• Faith Functions Assessment (Corporate Rating Only) (Pgs. 20-23) 

11:00 – 11:30am Discussion Time with your church/table leader 

• Identify the top three faith functions your church will focus on this season – (Pg. 23) 

You will begin a strategic plan in the afternoon through “Wisdom for the Process”  

• With each faith function, identify “What’s Right”, “What’s Wrong”, and “What’s 

Missing” (Pg. 26) 

11:30 – 12:15pm Working Lunch with your church/table leader 

12:15 – 12:45pm Spiritual Relationships – (Part 1; pgs. 28-31)  

• Alignment of all leaders, staff & ministries not just around the same simple process 

(what we do) but the same commitment to a connection culture (how we do it). 

12:45 – 1:00pm  Discussion Time with your church/table leader 

• Would you describe your church community as currently part of the problem or part 

of the solution?  Explain.  (Pg. 32, question #2) 

1:00 – 1:30pm  Spiritual Relationships – (Part 2; pgs. 32-38) 

• The Connection Culture and Assessments (Corporate Rating only) 

1:30 – 1:45pm  Table Discussion of Assessments 

1:45 – 2:15pm  Wisdom for The Process  

• Goal #1:  Create the core of people who will lead transformation (pg. 57-58) 

• Goal #2:  Become a holistic transformational disciple-making community where 

growth as and growing of disciples is a normal expectation for all members (pg. 59) 

2:15 – 3:00pm  Processing Time with your church/table leader 

• Discussion Questions Set #1 Use the worksheets to think through who the key 

change agents are, who the first generation of leaders are, the next steps in training 

for your leadership team and how you are going to begin Life Groups. (p. 64-66) 

 And/Or 

• Discussion Questions #2 In light of the various assessments you just completed, 

what are the perceived issues your church leaders are most willing to address? 

What do you believe should we the first 3-6 steps that you should take over the next 

3-6 months to begin or continue the change/growth process? (p. 67-68) 


