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Welcome

Welcome to the Disciple-Making Summit Workbook. In this workbook,
you will discover a journey that we encourage church leadership teams to
engage in as they seek to discern the will of God for their congregations

season after season.

Enjoy the journey!

Our Mission

We help pastors and church leaders connect, train, mentor and
equip believers to grow in Christlikeness through building holistic,

transformational disciple-making communities.
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Building Disciple-Making Communities

The Four Imperatives

(=l Clarity

Faith Functions

eeeeeee

The Simple Church
A simple church is...

a congregation designed around a straightforward and strategic process

that moves people through the stages of spiritual growth.

Clarity
The ability of the process to be communicated and understood by the
people.

1. Define

2. Ilustrate

3. Measure

4. Discuss

5. Increase Understanding

God’s Mission for our Lives

1. Connecting people in our town and beyond in real loving
relationship
2. with God through Jesus Christ in the power of the Holy Spirit,

b

with others in contagious Christian Community,

4. and with our Calling of servanthood in the world.

God’s Mission for Our Lives

Connecting to i Community

Faith Functions

Worship Fellowship




Building Disciple-Making Communities
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The Four Imperatives

Life Process

Steward Your Life

7 Character 5

Serve with Commit to
Your Gifts Communny

L Conductor
Invest Your
Life in Others

Movement

The sequential steps that cause people to move to greater areas of
commitment.

Strategic Programming

Sequential Programming

Intentional Movement

Clear Next Step

New Member Class
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Building Disciple-Making Communities
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Building Disciple-Making Communities

Consciousness

‘)
“Curious
Kid”
B
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“Baby” @ “Champion”
Co)m petence

Designed by KH Tang

Incompetent Competent T

Conscious

Uunconscious

Consciousness-Competence Matrix:
The Four Stages of Learning

S1: Unconscious Incompetence

$2: Conscious Incompetence

S$3: Conscious Competence

S$4: Unconscious Competence




Building Disciple-Making Communities

The Path to Change

Step 1 - Awareness and Conviction

Step 2 - Assess and Plan

Step 3 - Implement your Plan

Step 4 - Renew your Plan and Grow Deeper.

o Step 2 - Assess and Plan o
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Step 4 - Renew your Plan and Grow Deeper
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Building Disciple-Making Communities

What are the Myths (false beliefs) and subsequent Problems (wrong behaviors) that exist in your

congregation and inhibit the Spirit from functioning in your midst according to His will?

Consider the following myths, which counteract the Spirit’s functioning through you, and rate your

current situation using the scale provided. Then use the space provided to discuss the changes that need

to be made.

1 = I/We live according to this myth and don't see a need to change.

2 = I/We are convicted by this myth and need to discuss how God is calling us to change.
3 = I/We know this is wrong and are struggling to change.

4 = I/We know this to be wrong and are actively changing.

5 = I/We exemplify the opposite of this myth and don’t have these problems.

Mpyth I: Prayer-less Relational Faith - I have a relationship with God but only seem to really pray
when I am in trouble or need something. I build relationships with people in my life, but I

don't intercede for them through prayer.

Problem: This lack of understanding or belief in the power of prayer hinders what God desires to do
in and through our lives. It leads to an immature, transactional relationship with God rather
than an abiding relationship with Jesus as our Savior and Lord. Without having a prayer-filled

relationship with God, we do not see the importance of developing prayer-filled relationships

with others.

Personal Rating: Corporate Rating:

Changes that need to be made:

Mpyth 2: Church Only Faith - Spiritual conversations are appropriate only in the church. Jesus has
called us to share the Gospel, but we avoid Spiritual conversations outside of the church

environment because they make us and others uncomfortable.

Problem: When we resist the Spirit’s prompting to start Spiritual conversations or share the Gospel,
even though He has promised to give us words to speak, we forfeit opportunities to be used
by God to introduce people to Christ. When we allow fear to stop us from engaging in
Spiritual conversations and sharing the Gospel, we develop the habit of avoiding Spiritual

conversations even with people who are in the church.



Building Disciple-Making Communities

Personal Rating: Corporate Rating:

Changes that need to be made:

Mpyth 3: Minimalist Consumer Faith - When I attend worship services, Bible Studies or read Biblical

quotes, I am looking for some good advice which I can use to get what I want out of life.

Problem: Biblical truth is often presented in isolated (topical) form without a good understanding of how
it fits into the Christian life as a whole, promoting the compartmentalizing of the Christian’s
life. There is an assumption that the appropriation of Biblical knowledge by itself will lead to
spiritual maturity. This rhythm of engaging one’s faith produces baby Christians who believe in
inspiration and education, and turn to God when they feel that they need Him, but experience

very little transformation and training in righteousness!

Personal Rating: Corporate Rating:

Changes that need to be made:

Myth 4: Religious Faith - I believe that faithful Christians go to worship services once in a while and do
the best they can to be good people. Jesus is our Savior but doesn’t really require us to relate to

Him as the Lord of our lives.

Problems: The church community typically focuses on making converts rather than making disciples.
People who don’t live under the authority of God as their Lord tend to believe that they can
produce good on their own and use God for the purposes of salvation and blessing rather than
living in and through Him. A true disciple would know that only God can produce real good
in this world, that apart from God we can do nothing good and there are no good people, only

people through whom God does good as we live by faith in Him.

Personal Rating: Corporate Rating;:

Changes that need to be made:
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Building Disciple-Making Communities

Myth 5: Independent Faith - My relationship with God is a private matter, including my sins, so I will

stay out of your business and I expect you to stay out of mine.

Problems: There is a reluctance by many Christians to enter into Biblically functioning covenant
community and make a commitment that they perceive may interfere or limit their lifestyle
or plans. Without Biblically functioning community we will not mature and will continually

wrestle with loneliness and self-centeredness.

Personal Rating: Corporate Rating:

Changes that need to be made:

Myth 6: Self-centered faith - “God helps those who help themselves” (according to Barna Research, the
most quoted “Bible” verse in America among adult and teen believers); therefore we can self-

help our way to Christlikeness.

Problems: Most Christians have not been trained in how to submit to God and abide in Christ well
enough to know that this quote does not come from the Bible. We tend to forget that we
are the perfectly wrong people to give ourselves advice and we need the power of Godly
community and mentors to help us grow. Therefore, programmatic ministries where we
influence many people simultaneously is generally considered the method of choice. Personal

one-on-one discipleship appears to be too time-consuming, energy-consuming, and inefficient.

Personal Rating: Corporate Rating:

Changes that need to be made:

Myth 7: Mercenary Faith - It is the job of professional clergy to do the work of ministry and the

“priesthood of all believers” is not practical or a good thing to encourage at our church.

Problems: We are not “equipping the saints for the work of ministry” and commissioning everyone to
serve the Kingdom of God by the power of the Holy Spirit. Because of this, most Christians
are living in and through their own guidance and power and the work of ministry falls to a few
faithful people who usually are “paid to be good.” As a result, their experience of the abundant
life and their witness to the watching world are diminished and they don’t experience the

power of the Holy Spirit moving through them.




Building Disciple-Making Communities

Personal Rating: Corporate Rating:

Changes that need to be made:

Myth 8:  Leadership = Respect, Representation and Control - I have been asked to lead because people

respect me, trust me to represent them and want me to be in control.

Problems: There is no incentive to serve people, equip the saints for the work of ministry and work
yourself out of a job when the goal is to be respected and in control. If being in control is the
goal, then leaders will focus on making the decisions and do the work themselves instead of
spending time mentoring others. Wanting to be in charge can be a dangerous desire which
leads us to trust in ourselves and the opinions of others more than we trust in God’s guidance.
Wanting to be respected can be a dangerous desire which can lead us to prove ourselves to

others, hide our sin and pretend.

Personal Rating: Corporate Rating:

Changes that need to be made:

Myth 9: Leaders Have Arrived - As a leader I am able to help others grow even though I am not being

mentored, held accountable or intentionally discipled by anyone.

Problems: When leaders stop growing, the church starts dying. We reproduce who we are, so leaders who
aren’t growing produce a church culture where growth is not the normal. We need leaders who
serve as models of faith and mentors to others. You can not take people on a journey that you

are not on yourself.

Personal Rating: Corporate Rating:

Changes that need to be made:
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Building Disciple-Making Communities

Step on the
Path to Change

. Prayer-less Relational Faith Myth

. Church Only Faith Myth

. Minimalist Consumer Faith Myth

. Religious Faith Myth

. Independent Faith Myth

. Self-centered Faith Myth

. Mercenary Faith Myth

O IN [N [N [N~

. Leadership = Respect, Representation
and Control Myth

9. Leaders Have Arrived Myth

Discussion Time
Which 3 of the Myths do you think your church needs to address in the next 3 months? Use the space

below to list the 3 Myths that you have chosen and your ideas for how to begin changing your church

toward a more Biblical new normal.

Myth #1

Myth #2

Myth #3







Spiritual Functionality

A Simple Church Is...
..a congregation
designed around a
straightforward and
strategic process that
moves people through
the stages of spiritual

growth.

The Four Imperatives

Global Goals

Helping us navigate our world and set goals for the future!

’s Chri
eason o
Life Spe:lﬁc Worship and
Ministrios | |Special Services
~ Community
Membership Mentoring &

Small Groups & Christian Life
Pastoral Care Training
Calling
Ministry Servant
Teams and Leader
Missions Incubator

Axis of Coordinated
Servanthood

Alignment

The arrangement of all leaders, staff and ministries around the same simple

process.

1. Recruit on the Process
Offer Accountability
Same Process Everywhere

Unite Around the Process

AT

New Ministry Alignment

God’s Mission for Our Lives

Connecting to [eL I

Faith Functions

-
God's Spirit guides

Evangelize
and empowers us to wd

‘ Community

Fellowship

Calling

Steward Oversee Reproduce

Prayer Spiritual Bible Study.
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Spiritual Functionality

Ministry Teams

Our Ministry Teams are created to facilitate every aspect
of the Life Process and accomplish our Mission.

Intercessory Prayer Team Alpha Course Team
Healing Prayer Team Outreach and Connecting Events Team
Daily Disciplines Devotional Team Sports Fellowship Team

Pioneer Club Team Vacation Bible School Team

Adult Sunday School and Bible Study Team
Child and Family Team
Trinity Lutheran School
Youth Group Team
Young Adults Team
Senior Adult Team I lParsonal Greeters Team

o Ushers Team
Men’s Ministry Team & Corporate c -
it Y ommunion Team
Women’s Ministry Team B, | futreach

Suoport Groubs Team Christ , Programming Team
PP p = E;?::‘:'?‘: Worship and Baptism Team
Ministries  Special Services Wedding Team
Community Preaching Team
Membership Mentoring &
Small Groups & Christian Life
Pastoral Care Training
Calling

Small Group Leadership Team sty (Servant Delta and Omega Course Ministry Team

New Member Ministry Team \ Missions Incubator Mentoring Network Team

Stephen Ministry Team Christian Life Training Team
Congregational Care and Counseling Team 9

Worship Team
Drama Team

Empowered Servanthood Team Axis of Coordinated Elder Training Team

Caring Service Ministries Team Servanthood Clergy Training Team

Missions Ministry Team Church and Ministry Planting Team
Ministry Team Leaders Team

Elder Team
Communications Team
Technical Arts Team
Financial Stewardship Team
Hospitality Team

Facilities Management Team
Church Council Team
Clergy and Staff Team

Focus

The Four Imperatives Commitment to abandon everything that falls outside of the simple

Clarity ministry process.

nt 1. Eliminate
Limit Adding
Reducing Special Events

Easily Communicated

AT

Simple to Understand
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Spiritual Functionality

God’s Mission for Our L
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Faith Functions
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Spiritual Functionality
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Faith Functions Assessment

Faith Functions Assessment

Use the rating scale below to evaluate yourself and your church community.

Rating Scale
1 = Low engagement (On Life Support)

2 = Engagement is decreasing (Bad and Getting Worse)

3 = Religious engagement (Just Doing the Minimum Required in our own Strength)

4 = Increasing engagement (We are Intentionally Cooperating with the Spirits Prompting to Breathe
Life into this Function)

5 = High engagement (Universally Understood, Embraced and Enabled By the Spirit)

1. Praying: What percentage of the people in your congregation are engaged in regular Prayer

(personal and intercessory)?

Describe what you do to encourage the Spiritual and Relational Life Changes of Prayer and
Relationship-building with God and others.

How would you rate this function in your life? inyour church?

2. Evangelizing: What percentage of the people in your congregation are engaged in Evangelism

through personal and corporate outreach?

Describe what you do to encourage the Spiritual and Relational Life Changes of beginning spiritual

conversations and sharing the Gospel with others.

How would you rate this function in your life? inyour church?



Faith Functions Assessment

3. Teaching: What percentage of the people in your congregation are engaged in regular Teaching/

Learning the Bible, Christian Doctrine and Biblical Christianity?

Describe what you do to encourage the Spiritual and Relational Life Changes of Bible Study and

Embracing Christian truth.

How would you rate this function in your life? in your church?

Worshiping: What percentage of the people in your congregation are engaged in regular Worship

and Sacramental Life together?

Describe what you do to encourage the Spiritual Life Changes of Baptized, Confirmed and

Covenant Member and Engagement with God’s mean of grace.

How would you rate this function in your life? in your church?

5. Fellowship: What percentage of the people in your congregation are engaged in regular Fellowship

and Covenant Life together?

Describe what you do to encourage the Spiritual and Relational Life Changes of Living in

Covenant Community and Peer Mentoring Relationships.

How would you rate this function in your life? ~ in your church?

OMEGA
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Faith Functions Assessment

6. Stewarding: What percentage of the people in your congregation are engaged in regular Life

Stewardship through discerning personal growth plans and christian character development?

Describe what you do to encourage the Spiritual and Relational Life Changes of Discerning

Personal Growth Plans and Christian Character Development.

How would you rate this function in your lifez in your church?

. Serving: What percentage of the people in your congregation are engaged in regular Service

through service projects/missions and ministry teams?

Describe what you do to encourage the Spiritual and Relational Life Changes of Discovering your

Divine Design and Serving in the Power of the Holy Spirit.

How would you rate this function in your lifez in your church?

Overseeing: What percentage of the people in your congregation are engaged in regular Overseeing
as Spiritual leaders of others (Group Leaders, Ministry Team Leaders, Mentors, Elders, Church

Council, Etc.)?

Describe what you do to encourage the Spiritual and Relational Life Changes of Life Group and

Ministry Team Leadership and Leadership Training.

How would you rate this function in your lifez in your church?



Faith Functions Assessment

OMEGA

9. Reproducing: What percentage of the people in your congregation are engaged in regular
Reproduction of Servant Leaders and Ministries through Intensive Mentoring and New Ministry

Commissioning?

Describe what you do to encourage the Spiritual and Relational Life Changes of Intensive

Mentoring and New Ministry Commissioning.

Incompetent Competent e

How would you rate this function in your life? in your church?
Step on the
Path to Change

1. Praying

2. Evangelizing

3. Teaching

4. Worshiping

5. Fellowshiping

6. Stewarding

7. Serving

8. Overseeing

9. Reproducing
g Step 2 - Assess and Plan "
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fFaith Functions Assessment

Discussion Time
In thinking about how you rated your Spiritual functionality and the step on the path to change that

you find your community at in each function, use this worksheet to discuss each function and plan

your next steps.

1. Praying

2. Evangelizing

3. Teaching

4. Worshiping

5. Fellowshiping
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6. Stewarding
7. Serving

8. Overseeing
9. Reproducing

Faith Functions Assessment
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Faith Functions Assessment

Discussion Time

In thinking about how you rated your Spiritual functionality and the step on the path to change that
you find your community at in each function, use the worksheet on the next page to list the ministry
teams of your church, according to the main areas of the Globe that they relate to. Then discuss and
record below: what’s right (what are the strengths of our church?), what’s wrong (what needs to be
refined or eliminated?) and what’s missing (what new ministry teams need to be created?).

What's right (this is a strength of our church)?

What's wrong (what needs to be refined or eliminated)?

What's missing (we need to begin a new ministry team)?




Spiritual Relationships
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Spiritual Relationships

A Simple Church Is...

...a congregation
designed around a
straightforward and
strategic process that
moves people through
the stages of spiritual

growth.

The Four Imperatives

| Clarity

(=l Alignment

Alignment

The arrangement of all leaders, staff and ministries around the same simple

process.
1.

AT

Recruit on the Process
Offer Accountability
Same Process Everywhere
Unite Around the Process

New Ministry Alignment

Our Organism

Coordinated Servanthood

Covenant
" Community
Members

Life g
Group .
Leaders

‘; Clergy
n and Staff

Mentoring
Network
Coaches

Ministry
Team
‘ Leaders

4

N\ Church
Council
(Trustees)




The Force of Connection

Definition - A bond
based on shared

identity, empathy and
understanding that moves
self-centered individuals
toward group-centered

membership.
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Spiritual Relationships

Research and Findings

Psychiatr
Org. y y
Behavior
vy
4 Psychology
A
Our
Experience »  Our Research
v
<4 Neuroscience
h
Social
Science
History

Current Work/Current Church Environment

* 75% of employees are not engaged at work (Gallup)

*  72% of church-going Christians are not engaged

e America: 114,750,000 employees not engaged

* 18% actively disengaged (working against)

*  60% of engaged employees are not aligned with the organizations
objectives (Corporate Executive Board)

e Bottom Line: only 10% of employees are engaged and aligned
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Spiritual Relationships

Psychology

“Human needs at Work”
Source: E Pluribus Partners Research

Respect

Recognition
Belonging

Autonomy (Freedom)
Personal Growth

AR R

Meaning

“Human needs at Home and in the Church”
Source: Life Spring Network Research (Dr. Muray Banks, Abraham Maslow, Etc.)

1. Respect (To be treated with honor)

2. Recognition (To feel appreciated)

3. Belonging (To love and be loved)

4. Autonomy (Freedom) (To be trusted with authority)

5. Personal Growth (To be believed in and challenged)

6. Meaning (To make an eternal difference)
Neuroscience

Neuroscience has shown that connection:
* Reduces stress hormones (epinephrine, norepinephrine, cortisol)
* Increases dopamine which enhances attention and pleasure
* Increases serotonin which reduces fear and worry

* Increases oxytocin which makes us more trusting of others

Rising Substance Abuse

Source: Joseph Califano, Director, National Center on Addiction and Substance Abuse at
Columbia University

* Anxiety and depression tend to lead people to self medicate

* America has 4.5% of the global population, yet consumes 50% of
the world’s legal, mood-altering pharmacological drugs and 2/3 of
the world’s illegal drugs




Spiritual Relationships

Physical/Mental Health Research

Sources: Carlson, 1998; Rosenthal, 1992-2010 ; Resnick, 1997; Cohen, 1997; Berkman,
1979; Baumeister, 2003; MacArthur Foundation Study, 1998

Social scientists have learned that connection = positive impact
* Babies who are held are healthier
* Elementary school students who connect with teachers perform
better academically
e Datients who have social support recover faster
* Adults with greater connection are more creative, better problem
solvers

¢ Seniors who have social relationships live longer

National Environment Today

Source: “U.S. Health in International Perspective: Shorter Lives, Poorer Health.” 2013
Institute of Medicine and National Research Council Report

Americans had among the longest life expectancies in 1950. Today,

Americans under 50 vs. peer group of 17 wealthy nations have:

* Lowest life expectancy

* Highest infant mortality rate

 Highest deaths from alcohol and drugs

* Highest deaths from injuries and homicide

* Highest deaths from obesity and diabetes
 Highest rate of teen pregnancy, STDs and AIDS

Connection: The Bottom Line

Mentally and physically healthier
More trusting

More productive

More cooperative

More creative

= 3«{2 Better problem solvers
ﬁ;ﬂ Connection = Flourishing, Life

LifeSprin

NETWORK

Disconnection = Disfunction, Death

OMEGA

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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Spiritual Relationships

Discussion Time

1. What about the research, about the levels of disconnection in America,

stands out to you the most? Why?

2. Would you describe your church community as currently part of the

problem or part of the solution? Explain.

The Connection Culture

Core Elements
1. Inspiring Identity - Heart
2. Human Value - Soul
3. Knowledge Flow -  Mind

Enabling Elements - Strength
4. Committed Members

5. Servant Leaders

The Connection Culture nurtures the key aspects of our corporate Heart,
Soul, Mind and Strength!

Servant

Leaders
Committec

Members
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Spiritual Relationships

Inspiring Identity (“Vision”)

When everyone in the organization is:

SIS

motivated by the mission,
united by the values, and

proud of the reputation.

God’s Mission for our lives

Connecting people in our town and beyond in real loving relationship
with God through Jesus Christ in the power of the Holy Spirit,
with each other in contagious Christian community

and with their calling of servanthood in the world.

Human Value (“Value”)

When everyone in the organization:

understands the needs of people,
appreciates their positive, unique contributions, and

helps others achieve their potential.

Know my story

How well do you know the people you work with?
What is their background?

What are their dreams and ambitions?

What motivates them?

Who is important in their life?

What qualities do they strive for?

OMEGA

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org

[
(&)



Spiritual Relationships

Knowledge Flow (“Voice”)

When everyone in the organization:
e seeks the ideas of others,
* shares ideas and opinions honestly, and

* safeguards relational connections.

Organizations with strong Knowledge Flow create:
1. asafe place to share ideas
2. intentional times to get together as a team
3. ground rules for actively sharing information as well as listening to

and respecting each other

Vision + Value + Voice = CONNECTION

The Connection Culture

. k\nspiring Ide
= N,
Q° D)

Task

Excellence
Servant
Leaders
Committed
Members

Sustainable
— .
— Superior

Performace




Spiritual Relationships

OMEGA

Committed Members

People in the organization who are:
e committed to task excellence,
 promoting the Connection Culture, and

* living out character strengths and virtues.

THE CHARACTER = CONNECTION » THRIVE CHAIN

Universal Character Create the
Strengths in People Connection

Culture Individuals Organizations
JIES | Thrive Thrive

Purpose, hope, optimism, Inspiring Identity eaning
enthusiasm, appreciation (“Vision”) Respect
of beauty and excellence R .

ecognition
Kindness, love of people, Human Value Belonging
fairness, forgiveness and (“Value”) Autonomy
mercy, social intelligence Parsonal Growth
Humility/maodesty, Knowledge Flow
open-mindedness, “Voice”)
curiosity, wisdom, love
of learning, bravery,

Servant Leaders

Committed Members empowered with the authority to:
e coordinate task excellence,
* facilitate the Connection Culture, and

* model and mentor others in character strengths and virtues.

'If;‘.‘ - AU

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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Creating a Connection Culture Assessment

As you think about your church, whats right, what's wrong and what's missing?

Relationship Excellence

Ao \\nspiring lde
Q\°

i i
Servant
Leaders

Committed
Members

The Connection Culture nurtures the key aspects of our corporate
Heart, Soul, Mind and Strength!

Instructions

Use the rating scale to evaluate your personal and corporate heart, soul, mind and strength. Record
your insights. Then discuss as a group to discern the changes you need to make to improve your

connection culture personally and as an organization.

Rating Scale

1 = Not Descriptive 2 = Sometimes Descriptive
3 = Fairly Descriptive 4 = Descriptive 5 = Strongly Descriptive




Creating a Connection Culture Assessment

Core Elements

1. Inspiring Identity — Heart
Definition: When everyone in the organization is Personal Rating
A. Motivated by the mission
B. United by the values

C. Proud of the reputation
Inspiring Identity Average

Relational Insights:

Corporate Rating

2. Human Value — Soul
Definition: When everyone in the organization Personal Rating
A. Understands the needs of people
B. Appreciates their positive, unique contributions

C. Helps others achieve their potential

Human Value Average

Corporate Rating

Relational Insights:

3.  Knowledge Flow — Mind
Definition: When everyone in the organization Personal Rating
A. Seeks the ideas of others
B. Shares ideas and opinions honestly

C. Safeguards relational connections
Knowledge Flow Average

Relational Insights:

Corporate Rating

OMEGA

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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Creating a Connection Culture Assessment

Enabling Elements - Strength

4.

Committed Members

Definition: People in the organization who are Personal Rating
A. Committed to task excellence
B. Promoting the connection culture

C. Living out character strengths and virtues
Committed Members Average

Relational Insights:

Corporate Rating

Servant Leaders
Definition: Committed Members empowered Personal Rating
with the authority to
A. Coordinate task excellence
B. Facilitate the connection culture
C. Model and Mentor others in character

strengths and virtues

Servant Leader Average

Corporate Rating

Relational Insights:

Reconciliation Exercise - Celebrating our Unity in Christ




Assessment Summary

OMEGA

The Path to Change

Conscious

Step 1 - Awareness and Conviction
Unconscious

Step 2 - Assess and Plan

Consciousness

“Curious
Kid”

p b )
“Baby” @ “Champion”
Competence
Cdl
Incompetent Competent e

ueJ oL yuswapduy - ¢ doaig

Step 4 - Renew your Plan and Grow Deeper

1. Inspiring Identity

2. Human Value

3. Knowledge Flow

4. Committed Member

5. Servant Leaders

Servant
Leaders

Committed
Members

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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Assessment Summary

Use this worksheet to discuss each element and plan your next steps.

1. Inspiring Identity Step on the Path to Change

2. Human Value Step on the Path to Change

3. Knowledge Flow Step on the Path to Change

4. Committed Member Step on the Path to Change

5. Servant Leader Step on the Path to Change
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Covenant Life Group Fundamentals

Small Groups
What is a small group?

A Christian small group is...
“An intentional, face to face gathering of 3 to 12 people, meeting on

a regular time schedule with a common purpose of discovering and

growing in the possibilities of the Abundant Life in Christ”
-Roberta Hestenes

5 Types/Styles of Small Groups - 1 Paradigm
Support and Recovery Groups
Study Groups

Gathering Groups

Fellowship Groups

A

Covenant Groups

Study
Groups Covenant
Groups
%‘ Gathering
= Groups
»
- Fellowship
c Groups
©
=
e
E Support
~ Groups

Relationships and Grace




Covenant Life Group Fundamentals

OMEGA

Life Process

Steward Your Life

7 Character
Commit to

cnmmnnily

Serve with
Your Gifts

Invest Your

Become
Life in Others a Worshiper

9

Reproduce Di
Servant Leaders Spiritual Life

—_/\-

o Engage in the Spiritual Conversation e
‘Clio, o

Build Real Prayer Filled Relationships

iscover the

Life S}jring

NETWORK

What is a Covenant Life Group?
A Covenant Life Group is...

An intentional face to face gathering of 2 to 6 people meeting regularly
with the common purpose of living on mission with God in covenant

community and growing as disciples of Jesus.

God’s Mission for Our Lives

The Mission Statement that we promote through the Omega Experience
as God’s Mission for our lives is:

Connecting in real loving Relationship

with God through Jesus Christ in the power of the Holy Spirit,

with others in contagious Christian Community,

and with our Calling of Servanthood in the World.

God’s Mission for Our Lives

Christ

- - -
» Pray ize Fellowship ar L erve | Oversee

Connecting to

Faith Functions

- Community ‘ Calling

God's Spirit guides
and empowers us to

Spiritual & Relational Prayer Spiritual Bible Study Baptized, Confirmed itti g ¥ Life Group & Intensive
H Conversation: and Worshipin Covenant Community  Growth Plans Divine Design Ministry Team Mentorin
Life Changes Relationship Embracing e o N adership N
Building Sha